[image: ]


CONTRACT VARIATION/CHANGE ORDER EVALUATION COMMITTEE REPORT TEMPLATE

Contract No: ______________

Change Order Number: ______________
[bookmark: _GoBack]
Subject: 

(PN: Concise summary of the scope of work of the Change Order)

	

	

	

	

	

	

	




The Change Order Evaluation Committee for Change Order No. ____to Contract No._______ was appointed to evaluate the legitimacy and the price justification for the subject changed work.

The committee reports as follows:

I. IMPORTANCE OF THE CHANGE ORDER WORK

The necessity for the change(s) contained within this Change Order is (are) as follows:

	

	

	

	

	

	

	

	



II. LEGITMACY OF THE CHANGE ORDER

The Change Order Work is:

a) Similar in nature and kind as the original Contract.
b) Initiated prior to the completion of the Contract.

III. REASON FOR NOT GOING FOR COMPETITIVE BID

The work described in the Change Order consists of additional work that is similar to the existing Contract scope. Therefore, completive bidding is not feasible.

IV. PRICE JUSTIFICATION FOR NEW PAY ITEMS (if applicable)

	

Below is the price comparison for the new work scope contained in this Change Order, quantity adjustments and the Recommended Price for this work.

· Refer to Change Notice # (s)________ noting the Finance and Budget Department concurrence to the new Pay Items contained in this Contract Change Order (if applicable).

	Change Notice #
	Entity’s Estimate
	Contractor’s Proposal 
	Negotiated Price

	
	
	
	

	
	
	
	

	
	
	
	



Detailed Breakdown of Change Order

	Description
	Entity’s Estimate
	Contractor’s Proposal 
	Negotiated Price

	New Pay Items
	
	
	

	Quantity Increase
	
	
	

	Quantity Decrease
	
	
	

	Total
	
	
	


V. CHANGE ORDER EFFECT

	Original Contract Price
	

	Value of previous Change Orders
	

	Value of this Change Order
	

	Proposed Contract Price
	



VI. SCHEDULE  EFFECT

(PN: State any schedule impact contained in this Change Order)

RECOMMENDATION

The Change Order Evaluation Committee recommends that the above recommended prices be accepted for Chang Order No.______ to Contract No._____________


_______________	_______________________         ________________
Name of Chairman	Title					Date


_______________	_______________________         ________________
Name of Member		Title					Date


_______________	_______________________         ________________
Name of Member		Title					Date


_______________	_______________________         ________________
Name of Member		Title					Date
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